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 Colbún's 3Q09 results were driven by lower average sales prices, an insurance 
indemnification payment related with the fire occurred at the Nehuenco I plant 
at the end of 2007 and unfavorable effects due to the increase of the CLP/USD 
exchange rate.         
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 Starting 2009, Colbún has adopted IFRS (International Financial 

Reporting Standards) and changed its functional currency to US 
dollar.  

 Colbún reported 3Q09 Operating Revenues of USD 275.8 mn, 
representing a 6% decrease compared to 2Q09 and a 5% decrease 
compared to 3Q08.  

 EBITDA reached USD 97.4 mn, versus USD 87.2 mn during 2Q09 
and USD 95.8 mn during 3Q08. 

 3Q09 Net Income was USD 24.0 mn, lower compared to the USD 
92.7 mn of 2Q09 and higher compared to last year’s 5.6 mn. 

 Colbún’s results, as compared to 2Q09, were led by lower energy 
and capacity sales offset by a insurance indemnification payment 
arising from the Nehuenco I 2007 fire claim, and by lower operating 
costs. Non-operating results were negatively affected by a 3.5% 
depreciation of the CLP.  

 The Santa María thermoelectric coal project (343 MW) is under 
construction. During the 3Q09 the erection of transformers started, as 
well as the erection of pressure parts inside the boiler structure. 

 The San Pedro hydroelectric project (144MW) completed the 
access roads. We are currently working on the deviation tunnel and 
preliminary clearance works towards the power house site.  

  

Summary 

USD million 

3Q08 2Q09 3Q09 QoQ YoY

Operating Revenues 291.1  292.3  275.8  -6% -5%

EBITDA 95.8  87.2  97.4  12% 2%

Net income 5.6  92.7  24.0  -74% 327%

Net debt 662.1  794.0  856.8  8% 29%

Energy sales (GWh) 2,883  2,970  2,854  -4% -1%

Hydraulic generation  (GWh) 2,163  1,596  1,678  5% -22%

E-o-Q exchange rate (CLP/USD) 551.3  531.8  550.4  3% 0%

Variance  

 
Note:  2Q09 and 3Q09 results are in IFRS. 3Q08 results are Chilean GAAP numbers converted to 
IFRS.   

www.colbun.cl    
 

Colbún is the second largest Generator of the SIC (the Sistema Interconectado Central is the main electricity grid covering 75% of 

Chilean demand). The Company has 2,615 MW of installed capacity (52% thermal and 48% hydraulic) spread over 21 plants. The 

facilities are located in 4 different basins and 7 regions. Colbún sells energy and capacity to regulated customers (Distribution 

Companies), to non-regulated customers (Industrial Companies) and its surplus is sold to other Generators on the spot market. 

Please find more details on our website www.colbun.cl 

http://www.colbun.cl/
http://www.colbun.cl/
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Net Income amounted USD 24.0 mn for the 3Q09 which compares unfavorably with 
previous quarter Net Income of USD 92.7 mn and favorably with last year’s USD 5.6 
mn.  
 
QoQ decrease is explained by an improved EBITDA offset by a lower Financial Result 
and higher income taxes:    
 
 Higher EBITDA: as compared to 2Q09 mainly as a result of a US$ 20.0 mn 

indemnification payment in connection with the fire at the Neheunco I plant occurred 
at the end of 2007 and due to lower operating costs offsetting lower average sales 
prices.   

 
 Lower Financial Result: Mainly due to losses from exchange differences as a result 

of 3.5% depreciation of CLP, affecting the excess of peso denominated assets over 
liabilities. 

 
 Income tax effect: Under IFRS, the “Income tax” item includes the effects of 

exchange differences that arise from keeping financial accounting in USD and tax 
accounting in CLP. The depreciation of the CLP versus the USD caused an 
unfavorable effect on Colbún’s deferred tax.    

 

 
EBITDA rose to USD 97.4 mn during 3Q09, from the USD 87.2 mn of 2Q09 and the 
USD 95.8 mn recorded for 3Q08. 
 
Higher 3Q09 EBITDA v/s 2Q09 is mainly explained by: 
 
 Since the beginning of the 3T09, the other operating revenues reflect the 

enforcement of the sub-transmission tariffs set by a decree in January 2009 which 
introduced, among others, a toll for sub-transmission to non- contracted regulated 
customers. 3Q09 results include retroactive adjustment related to the 
implementation of sub-transmission tariffs during the first semester. Those other 
income have a counterpart entry in the operating cost item called “transmission 
tolls”. Additionally, higher other revenues mainly due to a US$ 20.0 mn payment of 
the undisputed amount for business interruption from the insurance policy covering 
the fire at the thermoelectric Nehuenco I plant occurred at the end of 2007. Given 
that there are still differences between Colbún and the insurance companies 
involved in the claim, the parties have implemented the arbitrage mechanism 
contemplated in the insurance policy, and consequently Colbún has sued the 
insurance companies. 

 
 Lower operating costs due to higher hydroelectric generation of 81 GWh (5%) during 

3Q09 versus 2Q09. However, Colbun’s 3Q09 hydroelectric production shows more 
unfavorable hydrologic conditions as compared to 3Q08 (lower production of 486 
GWh). The registered precipitation since the beginning of the hydrologic year (in 
April 2009) up to date, in the Company’s 4 most relevant basins (Aconcagua Basin, 
Maule Basin, Laja Basin and Chapo Lake) shows a variance of -26%, +6%, +16% 
and -1% respectively as compared to average historical conditions.  

 
 Lower maintenance costs as compared to 2Q09 (registered under the item “other 

costs”) since previous quarter results included the costs associated with major 
maintenance works carried out at the Nehuenco Complex at the beginning of this 
year. 

 
 

 



INCOME SATEMENT ANALYSIS 

Colbún   Financial Report 3Q09    3 

Those positive effects were partially offset by:   
 
 Lower revenues from non-contracted regulated customers explained by 5% lower 

physical sales and 30% decrease of the average sales price as compared to 
previous quarter. The latter is due to the decrease of the marginal cost of the system 
(= energy spot price) to an average of 89 USD/MWh during 3Q09 from an average of 
111 USD/MWh during the 2Q09. Lower average marginal costs during 3Q09 versus 
2Q09 reflect the higher hydroelectric generation in the entire system (64% v/s 52% 
of total generation during the 3Q09 and 2Q09, respectively), arrival of LNG in Chile 
since August 2009 and the startup of the Guacolda 3 plant. YoY comparison is more 
notorious since average marginal cost reached 155 USD/MWh during the 3Q08, 
largely reflecting peak diesel prices of last year’s 3Q.  

 
 Lower revenues from non-regulated customers during 3Q09 explained by 2% lower 

physical sales and 18% decrease of average sales prices as compared to 2Q09. 
Lower sales prices are mainly due to some non-regulated customers who have their 
sales tariffs partially indexed to the marginal costs of the system, which have 
decreased as explained in former paragraph. YoY comparison shows a decrease in 
sales of 19%, also mainly due to lower average sales prices.  

 
 Higher transmission tolls during 3Q09 as compared to 2Q09 and 3Q08 are mainly 

explained by the implementation of sub-transmission tariffs which were set in 
January 2009. 3Q09 results include adjustments associated with the retroactive 
application of the sub-transmission tariffs.   

   
 

 

 

EBITDA variance analysis (2Q09 v/s 3Q09) 
USD million 
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(*) Higher 3Q09 hydroelectric production vs 2Q09 (of 81 GWh) was valorized at the “average combined variable cost” of the 
3Q09 assuming that a variation of hydro production does not modify sport market prices. The “average combined variable 

cost” refers to the Company’s variable cost per unit (per MWh), combining the cost of fuel purchases and the cost of energy 
purchases on the spot market. 
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EBIT DA 

USD million 

3Q08 2Q09 3Q09 QoQ YoY

Opera ting Revenues 291,1 292,3 275,8 -6% -5%

Sales to regulated customers 121,3 120,3 116,2 -3% -4%

Sales to non-regulated customers 91,4 91,8 74,0 -19% -19%

Sales to regulated customers (non-contracted) 73,2 57,8 37,9 -34% -48%

Spot market sales 2,4 16,3 12,6 -23% 426%

Other operating income 2,8 6,1 35,0 473% 1148%

Opera ting Costs (186,4) (195,2) (167,5) -14% -10%

Transmission tolls (1,5) (4,7) (10,5) 123% 613%

Energy and capacity purchases (87,7) (21,7) (32,9) 52% -62%

Gas (1,2) (2,2) (3,6) 61% 208%

Diesel (73,6) (130,5) (93,9) -28% 28%

Other operating expenses (22,6) (36,1) (26,7) -26% 18%

Personne l costs and other opera ting 

costs 
(8,9) (9,9) (10,9) 11% 22%

EBIT DA 95,8 87,2 97,4 12% 2%

Variance  

 
 

 
The balance of sales volume v/s generation evidences that: 

 
 71% of 3Q09 commercial commitments were met by hydraulic output versus 66% 

the previous quarter. 
 
 The remaining 29% and the sales to non-contracted regulated customers were 

partially met by Colbún’s own thermal generation and mainly by electricity purchases 
on the spot market. Higher hydroelectric generation in the SIC, the start of 
generation with LNG in Chile and the start of operations of Guacolda 3 allowed 
marginal costs to decrease to 89 US$/MWh during the 3Q09 from an average of 111 
US$/MWh during the 2Q09. On the other hand, the WTI raised to 68 US$/bbl during 
the 3Q09 from 60 US$/bbl during the 2Q09. Therefore, termal generation at Colbún 
decreased and purchases on the spot market increased. 

 
 The availability of natural gas at competitive prices compared to diesel has kept low 

during 3Q09. 
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        Sa les Volume v/s Genera tion 

GWh 

3Q08 2Q09 3Q09 QoQ YoY

Sa les 

Regulated customers 1.188  1.170  1.152  -2% -3%

Non-regulated customers 1.274  1.248  1.226  -2% -4%

Regulated customers (non-contracted) 421  416  392  -6% -7%

Spot market sales 0  137  83  n.m. n.m.

T ota l energy sa les 2.883  2.970  2.854  -4% -1%

Genera tion 

Hydraulic 2.163  1.596  1.678  5% -22%

Thermal - Gas 2  15  24  65% 973%

Thermal - Diesel 349  1.340  827  -38% 137%

T ota l own genera tion 2.514  2.951  2.528  -14% 1%

Energy purchases (spot marke t) 480  106  400  278% -17%

Variance  

 
 
 

Analysis of the financial result, other non-operating income and expenses and 
income taxes 
 
  

 Financial income: 3Q09 financial income amounted to USD 3.1 mn, lower than the 
USD 4.3 mn of 2Q09, consistent with a lower level of financial investments during 
this quarter. Under IFRS, this item also includes the effects of hedging derivatives 
(purchase of USD through forward contacts to synthetically build dollarized 
investments).  

 

 Financial expenses: Financial expenses during 3Q09 were USD 11.3 mn, lower 

than 2Q09 explained by a higher portion of capitalized interest expenses consistent 
with a higher level of investment activities during 3Q09 (USD 7.2 mn were 
capitalized during 3Q09 versus USD 4.9 mn during previous quarter). Under IFRS, 
this item represents the all-in cost of financial debt including the effects of interest 
rate hedging derivatives and the amortization. 

 

 Other non-operating income and expenses: as mentioned before, under IFRS, 

those items do not include the effects of cash flow hedging derivatives anymore. 
3Q09 results register an indemnification pay associated with physical damage of the 
Nehuenco I plant compressor (occurred in July 2007), fines charged to contractors 
for noncompletion of milestones, legal costs associated with ongoing lawsuits, mark-
to-market of ineffective derivatives and other minor expenses.  

 
 Exchange differences: since the adoption of IFRS, the Company changed its 

functional currency to US dollar. Since then, this item registers the FX effects of 
monetary stocks denominated in currencies different from the US dollar. The 
negative FX differences of USD 2.2 mn for the 3Q09 are the result of 3.5% 
depreciation of the local exchange rate (CLP vs. USD) applied to a balance sheet 
with an excess of assets over liabilities denominated in pesos. Recall Colbún owns 
important assets denominated in Chilean pesos such as tax receivable and accounts 
receivable associated with sales to non-contracted regulated customers.  
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 Income Tax: the income tax item registers a loss of USD 32.0 mn during the 3Q09 
(as compared to the gain of USD 32.5 registered under previous quarter). These 
amounts are the result of temporary differences generated by exchange differences 
that arise from keeping financial accounting in USD and tax accounting in CLP 
(converted to USD at end-of-period FX rate).  
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For balance sheet analysis the following accounts should be highlighted:   
 
 
Accounts Receivable from sales to non-contracted regulated customers: 
Current Assets include the short-term portion of the accounts receivable from sales to 
distribution companies without contracts which amounted USD 104.9 mn at 3Q09 
closing. Long-term Liabilities include the long-term portion which amounted USD 106.9 
mn, meaning that total accounts receivable from sales to non-contracted regulated 
customers reached USD 211.9 mn at 3Q09 closing versus USD 235.5 mn at 2Q09 
closing. This reduction is due to some recovery (approximately USD 16 mn) and the 
higher exchange rate as compared to previous quarter closing (accounts receivable are 
denominated in CLP).  
  
As explained in previous Press Releases, based on current regulation, Colbún has to 
supply energy to distribution companies with no supply contract with generators (called 
“distribution companies without contracts”). Those sales are registered at marginal cost 
(energy spot market price), but are collected (invoiced) at the Node Price plus a 
surcharge. The spread between the energy spot market price and the collected price 
(Node Price plus surcharge) defines Colbún’s working capital investment, and is 
registered as an account receivable. This account receivable will be recovered by 
generators through the surcharge of up to 20% of the Node Price. The surcharge will be 
added to the Node Price until complete recovery of the account receivable. 
 
Current Tax receivable:  
Current Tax Receivable reached USD 242.2 mn at 3Q09 closing. Recall that the high 
balance of this account is due to the VAT fiscal credit accumulated during the 1

st
 half of 

2008 when operating results were poor, as well as the VAT credits associated to 
Colbún’s capital expenditure purchases. The diesel oil tax levied on fuel consumption 
also contributed to the increase of tax receivable, especially during the first quarter of 
2008 when Colbún’s consumption was highest. Up to March 2008, this specific fuel tax 
had to be recovered through the usual VAT mechanism. Since March 2008, this tax is 
recovered independently and on a monthly basis. As of September 2009, the balance of 
tax credit reached USD 165.0 mn. 
 
Property, Plant and Equipment:  
This account increased by USD 158.9 mn during the 3Q09 explained by the Company’s 
intensive capital expenditure program.      
 
Current Liabilities:  
The reduction of Current Liabilities by USD 88.5 mn during 3Q09 as compared to 2Q09 
closing is mainly the effect of the amortization of the reverse factoring operations with 
the Banco Estado (USD 67 mn), partially compensated by a second issuance of 
commercial papers (USD 19 mn). 
 
Shareholders’ Equity:  
The increase of shareholders’ equity as compared to 2Q09 closing is the result of the 
gain generated by the 3Q09 and the effects of hedging derivatives which are to be 
recorded in this equity account according to IFRS as well as the minimum dividend 
provision (based on the minimum obligatory dividend calculated on the total gain as of 
September 2009). 
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Summarized Balance Sheet 

USD million 

Variance 

2Q09 3Q09 0 QoQ

Current Assets 1.157,4 968,4 -189

Cash and equivalents 553,5 396,7 -157

Accounts receivable 256,2 237,7 -18

Normal sales 101,8 90,5 -11

Sales to non-contracted regulated customers 101,3 104,9 4

Others 53,1 42,3 -11

Recoverable taxes 252,1 242,2 -10

Other current assets 95,5 91,8 -4

Non-Current Assets 4.232,0 4.348,2 116

Property, Plant and Equipment, net 3.922,8 4.081,7 159

Other non-current assets 309,3 266,5 -43

Total Assets 5.389,4 5.316,6 -73

Current Liabilit ies 384,9 296,4 -88

Long-Term Liabilit ies 1.652,6 1.649,9 -3

Shareholders'  Equity 3.351,9 3.370,4 18

Total Liabilities and Shareholders'  Equity 5.389,4 5.316,6 -73
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Cash flow analysis: 
 
Cash flow from operation generated USD 135.0 mn during 3Q09, mainly explained by 
an EBITDA of USD 97.4 mn, as well as reduction of working capital requirements 
explained by the following 3 reasons: recovery from non-contracted regulated 
customers, recovery of VAT and the insurance payment associated with physical 
damage caused by the fire at the Neheunco plant which was recorded as an account 
receivable (13.7 mn).    
 
Financing activities generated a negative cash flow of USD 59.9 mn during 3Q09 
mainly explained by the amortization of reverse factoring operations (USD 67 mn), 
partially compensated by a second issuance of commercial papers (USD 19 mn).  
 
Investment activities generated a negative cash flow of USD 221.7 mn mainly 
associated with capital expenditures for the Santa María I project, the San Pedro 
project, the San Clemente mini-hydro project and a loan to the affiliate HidroAysén. 
 
 

Cash Flow 

USD million 

3Q08 2Q09 3Q09 QoQ YoY

Cash and equiva lents a t beginning 

of period  388.6 506.3 553.0 46.7 164.4

Effects of exchange differences on initial 

cash 
(5.3) 7.5 (2.9) (10.4) 2.4

Cash Flow from Operating Activities 182.5 20.8 135.0 114.2 (47.5)

Cash Flow from Financing  Activities 89.9 74.3 (59.9) (134.2) (149.8)

Cash Flow from Investing  Activities (46.2) (93.7) (221.7) (128.0) (175.5)

Net Cash Flow increase  (decrease ) 

of period  
226.2 1.4 (146.6) (148.0) (372.8)

Effects of exchange differences on cash 

flows of period 
(18.0) 37.8 (6.9) (44.7) 11.1

Cash and equiva lents a t end of 

period  

591.5 553.0 396.6 (156.4) (194.9)

Variance  

 
 
 
Net debt and liquidity: 
 
Net debt increased by USD 62.8 million during 3Q09, reaching USD 856.8 mn at 
closing. The increase mainly reflects the cash flow requirements to implement the 
capex program and the amortization of short term financing partially compensated by 
cash flows from operations.  
 

Liquidity Ana lysis

USD million 

3Q08 2Q09 3Q09 QoQ YoY

Gross financial debt 1,265.6 1,334.0 1,254.8 -79.2 -10.8 

Financial investments 603.5 540.0 398.0 -142.0 -205.5 

Net financia l debt 662.1 794.0 856.8 62.8 194.7

Variance  
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Outstanding Financial Investments reached USD 396.6 mn at 3Q09 closing (this 
amount includes Time Deposits and Mutual Funds). Including the quarterly effect of the 
forward contracts subscribed to dollarize the Time Deposits, Financial Investments 
amount USD 398.0 mn. 
 
Gross financial debt reached USD 1,179 mn at the end of 3Q09 (USD 1,255 mn net of 
hedging derivative effects). During the 3Q09, Colbún obtained new short term financing 
(USD 19 mn through commercial papers), amortized reverse factoring operations (USD 
67 mn) and amortized minor amounts of its long term debt (USD 3 mn).      

 
 

Long Term Bank Debt:  
 
The following graph shows the amortization schedule of Colbún’s long term financial 
debt: 
 

 

Long Term Debt amortization schedule at 3Q09 closing  
USD million 
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Note: does not include short term financing (commercial papers and reverse factoring)  

 
The average maturity of Colbún’s bank debt is 6.4 years. 
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Debt breakdown by currency and interest rate  
As a % of total debt 
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The average interest rate of USD denominated debt is 6.5%, while the UF denominated 
debt has an average interest rate of 4.4%. 
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This document provides information about Colbún SA. In no case this document constitutes a comprehensive analysis 

of the financial, production and sales situation of the company. To evaluate whether to purchase or sell securities of the 

company, the investor must conduct its own independent analysis. 

 

 In compliance with the applicable rules, Colbún S.A. publishes this document on its Web Site (www.colbun.cl) and 

sends the financial statements of the Company and its corresponding notes to the Superintendencia de Valores y 

Seguros, which are available for review. 
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Quarte rly Sa les and Production 

1Q 2Q 3Q 4Q FY  2008 1Q 2Q 3Q

Sales 

Regulated customers   (GWh) 1.210 1.180 1.188 1.199 4.777 1.270 1.170 1.152 

Non-regulated customers  (GWh) 1.255 1.163 1.274 1.277 4.968 1.200 1.248 1.226 

Regulated customers (non-contracted)  (GWh) 489 430 421 472 1.812 480 416 392 

Spot market sales  (GWh) 0 46 0 0 46 0 137 83 

T ota l energy sa les (GWh) 2.953 2.819 2.883 2.948 11.603 2.951 2.970 2.854 

Capacity sales  (MW) 1.645 1.607 1.595 1.550 1.497 1.552 1.523 

Genera tion 

Hydraulic  (GWh) 1.091 1.654 2.163 1.914 6.822 1.449 1.596 1.678 

Thermal - Gas (GWh) 79 52 2 209 342 29 15 24 

Thermal - Diesel (GWh) 1.378 1.030 349 686 3.442 481 1.340 827 

T ota l own genera tion 2.548 2.736 2.514 2.809 10.606 1.958 2.951 2.528 

Energy purchases (spot marke t) 457 168 480 235 1.340 1.038 106 400 

2008 2009
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Quarte rly Income Sta tement 

USD million 

1Q 2Q 3Q 1Q 2Q 3Q

IFRS IFRS IFRS IFRS IFRS IFRS 

Operating revenues 394.4 365.2 291.1 308.8 292.3 275.8

Operating costs (427.2) (275.2) (186.4) (245.1) (195.2) (167.5)

GROSS MARGIN (32.8) 90.0 104.7 63.7 97.1 108.3

Personnel costs and other operating costs (8.5) (9.7) (8.9) (10.2) (9.9) (10.9)

Depreciation & amortizations (28.9) (29.4) (29.4) (29.3) (30.7) (30.9)

OPERAT ING INCOME (70.2) 50.9 66.3 24.2 56.5 66.5

EBIT DA (41.3) 80.2 95.8 53.5 87.2 97.4

FINANCIAL RESULT 

Financial income 1.8 1.4 11.6 7.3 4.3 3.1

Financial expenses (12.3) (18.2) (13.5) (14.7) (15.3) (11.3)

Income fron adjustment items 19.7 (12.5) (47.5) (4.3) 0.1 (1.1)

Net Exchange Differences 29.2 8.6 (25.9) 30.1 15.9 (2.2)

Net Income from Related Comp. consolidated by Prop. 

Equity Method 1.0 0.4 0.2 1.5 (0.3) 1.7

Other non-operating Income 4.2 65.1 30.7 2.5 0.2 5.0

Other non-operating expenses (52.9) (3.0) (12.6) (1.3) (0.8) (5.4)

NET INCOME BEFORE TAX (79.4) 92.7 9.4 45.3 60.6 56.3

INCOME  TAX 36.6 (43.6) (3.1) (7.8) 32.5 (32.0)

NET  INCOME (42.8) 49.1 6.2 37.5 93.0 24.3

NET INCOME (42.8) 49.1 6.2 37.5 93.0 24.3

Net Income a ttributable  to stockholders of the  parent 

company 
(45.0) 48.6 5.6 34.7 92.7 24.0

Net Income attributable to minority interest 2.2 0.5 0.6 2.7 0.3 0.3

2008 2009
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Summarized Ba lance  Sheet 

USD million 

2008

4Q 1Q 2Q 3Q

IFRS IFRS IFRS IFRS 

Current Assets 1,065.2 1,125.4 1,157.4 968.4

Cash and equivalents 522.1 512.0 553.5 396.7

Accounts receivable 237.6 305.3 256.2 237.7

Normal sales 90.6 125.3 101.8 90.5

Sales to regulated customers w/o contracts 108.8 124.0 101.3 104.9

Others 38.2 56.1 53.1 42.3

Recoverable taxes 196.4 222.9 252.1 242.2

Other current assets 109.1 85.2 95.5 91.8

Non-Current Assets 4,012.0 4,105.6 4,232.0 4,348.2

Property, Plant and Equipment 3,750.1 3,831.5 3,922.8 4,081.7

Other non-current assets 261.9 274.1 309.3 266.5

T OT AL ASSET S 5,077.2 5,231.0 5,389.4 5,316.6

Current Liabilities 215.1 303.2 384.9 296.4

Long-Term Liabilities 1,650.3 1,655.2 1,652.6 1,649.9

Shareholders' Equity 3,211.8 3,272.6 3,351.9 3,370.4

T OT AL LIABILIT IES AND SHAREHOLDERS' EQUIT Y 5,077.2 5,231.0 5,389.4 5,316.6

2009

 


