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1. OBJECTIVE 

Establish the principles and foundations of the relationship with our suppliers and contractors is 

based, to ensure a competitive, timely, and mutually beneficial supply, developed within a 

trustworthy and transparent framework.  

 

2. SCOPE 

This applies to the entire Company, and all employees are responsible for complying with it. 

 

3. BASIC PRINCIPLES 

 

3.1. PRINCIPLES AND VALUES 

• Establish fair treatment, honor commitments, and strengthen collaboration with suppliers 

and contractors. 

• Promote long-term relationships by creating value and encouraging integration within a 

framework of mutual growth with suppliers and contractors. 

• Continuously evaluate the performance and relationship with our suppliers and 

contractors. 

• Foster innovation and creativity in the supply process. 

• Require and value integrity from both internal and external parties involved in the supply 

process. 

• Ensure that all actions related to the supply process comply with the Company’s Code of 

Ethics. 

 

3.2. SUPPLY OPERATION 

• Encourage timely planning of goods and services needs with user departments, based on 

criteria of operational continuity and value creation. 
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• Ensure that all purchases of goods and services are the result of a traceable process and 

are authorized in accordance with the Delegation of Authority Policy. 

• Develop the corporate negotiation of goods and services through demand aggregation 

when appropriate. 

• Develop the negotiation stage according to the Contract Plan defined between the user 

department, through the contract administrator, and the Supply Management. 

• The contract administrator will be responsible for ensuring the proper execution of this 

agreement and for timely addressing any necessary changes and modifications. 

• Award contracts based on the evaluation of technical and economic criteria established in 

the Contract Plan.  

 

3.3. SUPPLIERS, COMMUNITIES, INDIVIDUALS, SAFETY AND ENVIRONMENT  

• Promote the development of supply through local suppliers, contributing to the economic 

growth and well-being of neighboring communities where it is technically and 

economically possible. 

• Encourage ventures that meet the technical and service standards required by Colbun. 

• Foster the sustainability of all links in the supply chain by promoting safety, occupational 

health, and environmental management. 

• Encourage the implementation of shared value initiatives throughout the supply chain, 

meaning those that provide benefits to both the Company and its stakeholders. 

• Require that Colbun’s suppliers and contractors adhere to current policies and regulations 

in areas such as Safety, Occupational Health, Environment, Crime Prevention, the Code of 

Ethics, or any other rules deemed necessary. Compliance with these requirements will be 

mandatory based on the nature of the services provided. Failure to comply will constitute 

a breach of contract. 



This document when printed or taken out of Colbunpedia is considered an 

“UNCONTROLLED COPY”. 

 Supply Management Policy 

 

1st Version, September 2017  Page 5 of 5 

 

4. ROLES AND RESPONSIBILITIES 

4.1. MANAGEMENT, ASSISTANT MANAGEMENT, DEPARTMENT HEADS, AND 

AREA SUPERVISORS  

• Apply guidelines established in this Policy. 

 

4.2. SUPPLY MANAGEMENT 

• Prioritize understanding the supply needs and achieve efficient management by 

continually enhancing the technical and professional skills of those working in the supply 

function. 

• Manage supply operations effectively and efficiently, providing continuous feedback to all 

participants. 

5. EXCEPTIONS 

Exceptions must be documented and approved by the Chief Executive Officer and reported to 

the Board of Directors. 

6. NON-COMPLIANCE 

In the event of non-compliance with this Policy, the sanctions outlined in Colbun’s Internal 

Regulations of Order, Hygiene, and Safety may be applied. 

 

This policy was approved by Colbun's Board of Directors on September 26, 2017. 

 

 

 

 

 

 

 

CEO Colbún 


